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About ATODA

• I acknowledge the Traditional Custodians 

of the land on which we meet, and pay 

respect to their Elders, families and 

ancestors. 

Acknowledgement of Country



About ATODA

• Thinking about capacity: 

– As service providers

– As workers

– As a system 

• We have undertaken transformative processes before

An AOD sector leading change



About ATODA

• 2008…Australian Government (DoHA) funding over five 

years for Improved services for people with drug and 

alcohol problems and mental illness (Improved Services 

Initiative). 

• Close to $70m across Australia to build the capacity of 

NGO AOD services to provide best-practice services that 

effectively address and treat ‘co-inciding mental illness 

and substance use’

• A significant proportion of the ACT sector received 

resourcing. 

• A component of funding to AOD peaks to coordinate 

efforts. 

A case study of ACT AOD Sector 

Capacity Building



• Services made incredible leaps forward in terms 

of their individual practice.

• Some activities were more consistently pursued 

across all agencies: 

– DDCAT

– Screening

– Suicide Risk Assessment 

– Training

Shared activities



– Screening

– Suicide Risk Assessment 

– Training

Shared activities cont..



• Reform to core practice in AOD treatment and support 

• Development of the workforce (ensuring essential 

competencies for clinicians and other workers) 

• A valuing of consumer perspectives and the outcomes 

they seek (seeking to remove the merry-go-round)

• Maintenance of robust partnerships with other services

• Strong understanding of change management and how 

to deliver it

My reflections on the 

achievements of the ISI



• This has informed the early development of the 

AOD / DFV Project. 

• A capacity building and collective impact 

approach. 

• Planning for universal change and specialist 

integrated approaches. 

A strong understanding of 

change management and how to 

achieve it



About ATODA
Applying our skills in a new 

context
By the end of the year we will have a set of key deliverables: 

• The right expertise in place 

• A pilot program description

• A means to ensure reflective practice is at the core of our 

activities by developing an evaluation framework

• A means to monitor and prioritise our outcomes through 

the development of a fidelity instrument.

• An upskilled workforce through the delivery of core 

training: 

• Preliminary DFV training for AOD workers. 

• ATOD harm reduction, screening and brief 

intervention training for DFV workers. 



About ATODA
Next Steps / How we will engage 

you 

•Reflecting on today’s discussion to inform the Project 

Plan

• Invitations to participate in a high level project 

advisory group

•Specific consultation strategies for each project 

deliverable (the main means to influence and inform)



Thank you


