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This is a working document. The document will continue to be refined throughout the life of the project.  

 

Introduction 
 
As part of the overarching Research, Scope and Design of a Safer Families Project for the ACT AOD 
Sector (referred to as the AOD Safer Families Project), ACT Health has engaged ATODA to work with 
stakeholders to define elements of a multi-year pilot (with accompanying funding approaches) to 
support specialist AOD services to improve service delivery to consumers who experience, or use, 
family and domestic violence.1  
 
This pilot design will help to describe an approach to effectively utilise the funding that was allocated in 
the ACT Government Budget 2016-17 to increase the capacity of specialist drug treatment services to 
deliver programs that integrate best practice in addressing family violence. This investment totals $2 
million and is recorded in the forward estimates until 2019-20.  
 
The development of a pilot design, and the initial investment in infrastructure development throughout 
2017, acknowledges the emerging evidence base in relation to responding to DFV in AOD services. 
This allows for an approach that not only leverages the existing evidence base of AOD treatment and 
support services, but also allows for innovation, co-design and evaluation.  
 
To support this work, ATODA has engaged 360Edge, a specialist AOD and health consultancy, to 
assist in the design of this pilot using a process of meaningful engagement of, and collaboration with, 
the specialist AOD sector in the ACT.  
 
Aims and objectives 
 
The aims of the pilot design are to: 

 Co-design the multi-year AOD Safer Families pilot project that will be conducted from 2018 
onwards with specialist ACT AOD services  

 Define and document the AOD Safer Families pilot project approach with consideration to the 
infrastructure developed in 2017: 

 Domestic and Family Violence Capability Assessment Tool 

 Scope of Practice 

 Evidence Based Practice Framework 

 Evaluation Framework  

                                                 
1 For further details of the ‘Research, Scope and Design of a Safer Families Project for the ACT AOD Sector’, please refer to 
the project’s terms of reference found at: www.atoda.org.au/research-scope-and-design-a-pilot-project-safer-families/  

http://www.atoda.org.au/research-scope-and-design-a-pilot-project-safer-families/
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 Ensure probity and transparency to decision making regarding the future resource allocation as 
part of the AOD Safer Families project.  

 
The objectives of the pilot design are to: 
 

 Identify and engage key stakeholders necessary to inform the co-design process including 
funders and policy makers (ACT Health), service delivery agencies and consumer 
representative organisations.  

 Investigate potential designs, including feasible options for disseminating funding.     

 Consult with stakeholders on the pilot design (including the implementation of a co-design 
workshop with a focus on specialist ACT AOD Services who will be the pilot implementers from 
2018).  

 Revise and finalise the pilot design for submission to ACT Health.  

 Following submission, explore the option of delivering a workshop for specialist ACT AOD 
services to develop their service level implementation and program theory in relation to the pilot 
design. 

 
Examples of what the pilot design could document 
 
This project will determine the design of a pilot and an associated funding model by detailing, for 
example: 

 the elements of the pilot (e.g. DFV aware, DFV identified, DFV capable, DFV coordinated care 
and DFV integrated care) 

 the program logic for each practice option  

 the requirements for services to gain funding through the pilot (e.g. utilisation of the DFVCAT, 
evidence based practice framework and participation in the evaluation) 

 timeframes for each activity 

 proposed governance mechanisms  

 the potential funding allocation (e.g. based on complexity of proposed service to be provided) 
and the process for allocating the funding (e.g. services to submit an application, based on 
evidence for effective practice, with detailed model of care). 

 
Timeframe for the project 
 
The timeframe for the design of the pilot is September – December 2017. Its timeframes reflect the 
need for other AOD Safer Families project deliverables (DFVCAT, Scope of Practice and Evidence 
Based Practice Framework) to be further developed in order to adequately inform the pilot design.  
 

Linkages with the other project deliverables  

 

There a range of other deliverables being produced through the AOD Safer Families Project that inter-

relate with the development of the evidence based framework. These have utility at different levels of 

AOD practice, and as such will be considered distinct but complementary pieces of work. A summary is 

provided below:  

 

Deliverable Description Focus  

Domestic and Family 

Violence Capability 

Assessment Tool   

Development of a fidelity instrument for 

utilisation by AOD services to measure 

capacity for responses to DFV. An example 

of such a measure that has been utilised by 

ACT AOD services before is the Dual 

Organisational 

level 
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Diagnosis Capability in Addiction Treatment 

Index Tool 

 

 

Scope of Practice Documentation of the roles and 

responsibilities of AOD services when 

working with consumers with DFV issues 

(based on presentation, severity of issues 

etc) 

Practice / clinical 

level  

Evidence Based 

Practice Framework  

Development of practice / clinical guidelines 

for responding to domestic and family 

violence in specialist AOD services 

Practice / clinical 

level  

Clinical Community of 

Practice 

Convening of a community of practice of 

clinicians and experts from the ACT and 

Interstate that will inform the development of 

project deliverables 

Practice / clinical 

level  

Pilot Design  Description of the pilot design elements 

and recommended approaches for 

utilising the AOD Safer Families 

resourcing from 2018 onwards 

Whole of sector 

/ policy level  

Project Advisory Group Convening of an Advisory Group whose 

primary function is to provide high level 

advice, strategic guidance and governance 

to the Project.  

Whole of sector / 

policy level 

Evaluation  Development of an evaluation framework  Whole of sector / 

policy level  

 


