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1.
Background

The Workplace Tobacco Management Project (the Project) has been funded by ACT Health, which will be undertaken from May 2010 until December 2011.
The Project is a collaboration between the Alcohol Tobacco And Other Drug Association ACT (ATODA), as the lead agency for the Project, in partnership with the Mental Health Community Coalition ACT (MHCC ACT), and the Youth Coalition of the ACT (Youth Coalition).

ATODA is the peak body for the alcohol, tobacco and other drug sector; MHCC ACT is the peak body for the community mental health sector; and the Youth Coalition is the peak body for youth affairs.
The Project is guided by the broad goals of the:

· Healthy Future – Preventative Health Program
· ACT Alcohol, Tobacco and Other Drug Strategy 2010-2014
· ACT Health Smoke-free Workplace Policy

· Young People’s Plan 2009 - 2014

· ACT Mental Health Services Plan 2009 - 2014

· ACT Comorbidity Strategy (draft)
2.
Aim

The aim of the Project is to increase the awareness, and support the implementation, of Workplace Tobacco Management Policies; and to address the impacts of harms associated with smoking behaviours for the staff in nine programs within the mental health, alcohol, tobacco and other drug (ATOD) and youth sectors. 
3.   
 Objectives 

The objectives of the Project are to: 
· Delineate the roles of the ATODA; MHCC ACT; and the Youth Coalition as Project partners. 

· Establish, develop and implement governance structures for the Project. 

· Communicate and provide information and resources to stakeholders, including those related to smoking behaviours and ACT Health Smoke-Free Policy. 

· Assist in the development of individualised workplans for participating programs to support the development of tobacco management workplace policies. 

· Support participating programs and individuals to implement their individualised workplans, including the implementation of tobacco management policies. 

· Conduct evaluative activities to measure critical factors and contribute to the evidence base. 
· Provide reporting against agreed performance of the Project
4.
Target Groups
Primary Target Groups: 

· Participating ATOD programs (pilot sites) and workers in these programs, as identified with ATODA. 

· Participating mental health programs (pilot sites) and workers in these programs, as identified with the MHCC ACT.
· Participating youth programs (pilot sites) and workers in these programs, as identified with the Youth Coalition of the ACT.
Secondary Target Groups: 

· The organisations that deliver participating programs more broadly.

· The ACT ATOD sector more broadly. 
· The ACT youth sector more broadly
· The ACT mental health community sector more broadly. 

5.
Key Stakeholders

The Project will be carried out by the ATODA Project Team in collaboration with: 
Our key stakeholders: 

· ACT Division of General Practice
· Alcohol and Drug Policy Unit, ACT Health
· Cancer Council ACT
· Health Promotions Unit, ACT Health
· Mental Health Policy Unit, ACT Health
· Pharmacy Guild of Australia (ACT)

Which include participating pilot sites:
· Alcohol Tobacco and Other Drug Association ACT (ATODA)

· Karralika, Alcohol and Drug Foundation ACT (ADFACT)

· Mental Health Community Coalition ACT (MHCC ACT)

· Personal Helpers and Mentors Program (PHaM), Mental Health Foundation ACT

· STEPS, CatholicCare Canberra and Goulburn
· Ted Noffs Foundation ACT

· The Rainbow, Mental Health Foundation ACT
· Women’s Information, Resources and Education on Drugs and Dependency (WIREDD), Toora Women Inc.
· Youth Coalition of the ACT
7.
Governance

The Project is be guided by an Advisory Committee. For more information see the Workplace Tobacco Management Project Advisory Committee Terms of Reference.
The Research component of the Project has received ethics approval from the ACT Health Human Research Ethics Committee.
8.
Consultancy, Research and Evaluation

The Project will receive support from commissioned expertise as required, including evaluation and research supervision.
9.
Contact

For further information please contact:

Dr Justin Barker

Alcohol Tobacco and Other Drug Association ACT
Phone: (02) 6255 4070

Email: justin@atoda.org.au
Website: www.atoda.org.au 
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