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The Alcohol, Tobacco and Other Drug Association ACT (ATODA) welcomes the release of the ACT 
Government’s Drug Strategy Action Plan (DSAP) Mid-Point Progress Report and the accompanying 
ACT Harm Reduction cost-benefit analysis, which together, confirm that current harm reduction 
initiatives in the ACT are a sound public health investment. 

“These reports reaffirm what we have long known — harm reduction works. For every $1 spent on 
our current package of harm reduction interventions, the ACT community receives $10.80 in societal 
health and economic benefits,” said Anita Mills, CEO of ATODA. “This sends a strong message that 
we need to continue investing in evidence-based services.” 

The mid-point progress report into the DSAP highlights the strong partnership between sector 
partners and government to deliver on the agreed actions. Key highlights in the DSAP to date include 
achieving drug law reform, with the ACT becoming the first jurisdiction in Australia to decriminalise 
personal possession of illicit drugs in 2023 and establishing CanTEST – Australia’s first fixed-site drug 
checking service. 

“The ACT has a lot to be proud of in terms of what we have built to support harm reduction in our 
community. The harm reduction review has given us some excellent indications of where investment 
is best directed into the future.” Ms Mills said. 

The cost-benefit analysis of harm reduction services in the ACT clearly shows that the current level 
of investment is having a positive impact on health and wellbeing outcomes in our community. 
Importantly, this analysis shows the strong cost-benefit ratio of scaling up harm reduction measures 
such as take-home naloxone, needle and syringe programs and opioid agonist treatment. 
 
The review also identified a significant opportunity for the ACT to establish a nurse and peer-led 
drug consumption room, with a cost-benefit analysis showing a return of $2.90 for every $1 invested 
in such a service. 

“The next step for the ACT should be towards establishment of a drug consumption room and 
ATODA looks forward to being able to lead a positive and constructive conversation with 
government and sector partners on this.” Ms Mills said. 
 
ATODA also welcomed recognition of the critical role of the peer workforce in harm reduction 
services and called for sustained investment in peer workforce development. 

“Peer workforce development and capacity building is a significant priority in the DSAP and requires 
long-term resourcing to ensure this workforce is supported to expand across the ATOD sector.” Ms 
Mills said. 
 



These two reports are an opportunity to comprehensively reflect on the harm reduction 
achievements in the ACT to date and provide concrete options to consider for future investment. 

 

For more information or comment, please contact Anita Mills, CEO, ATODA on 0431 504 805. 

ATODA is the peak body for the alcohol, tobacco and other drug sector in the ACT. Its purpose is to 
advocate for a strong and sustainable alcohol, tobacco and other drug sector in the ACT, using best 
practice policy, research and evidence. ATODAʼs vision is a healthy ACT community with reduced alcohol, 
tobacco and other drug related harms, served by a high-quality treatment and harm reduction sector.  

Advice for media: Communicating about alcohol and other drugs  
Mindframe is funded by the Australian Government and supports safe media reporting, portrayal and 
communication about suicide, mental ill-health, alcohol and other drugs. Relevant resources include: 

 Mindframe Guidelines for communicating about alcohol and other drugs: 
https://mindframe.org.au/alcohol-other-drugs/communicating-about-alcohol-other-drugs/mindframe-
guidelines  

 Mindframe guidelines for image use in communicating about mental ill-health, suicide and alcohol and 
other drugs: https://mindframe.org.au/images-matter-mindframe-guidelines-for-image-use  

 Adding help-seeking information: https://mindframe.org.au/alcohol-other-drugs/communicating-
about-alcohol-other-drugs/adding-help-seeking-information  


